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What have we identified as our key internal and external learning barriers? 

 
Barrier 1. 
Speech and language skills are 
lower for Pupils eligible for PP 
than for other pupils. 

Barrier 2. 
The social skills of some of the 
pupils eligible for PP is having a 
negative effect on their learning. 

Barrier 3. 
The emotional development of 
some of the pupils eligible for PP is 
negatively effecting progress. 

Barrier 4. 
The attention and focus of some 
of the pupils eligible for PP in 
lessons is slowing potential 
progress. 

Barrier 5. 
There is a lack of regular routines 
at home for some pupils eligible 
for PP.  They are less likely to 
complete home reading, my maths 
and spellings. 

What do we want to achieve? 

 
There will be no discernible 
difference between the speech 
and language skills of the pupils 
eligible for pupil premium funding 
and all other pupils of a similar 
age.   

All pupils are able to develop good 
social skills to engage well with 
others inside and outside of 
school.   They are able to work 
well collaboratively in learning 
tasks, develop positive 
relationships and use different 
strategies at times of conflict.  

All pupils are aware of the 
importance of mental and 
emotional well-being and the 
impact that this has on their lives 
and their learning.  Pupils are able 
to use a range of strategies during 
more challenging periods of their 
lives.  

All pupils are actively engaged in 
lessons.  They participate fully 
during whole class work, listen to 
adults and their peers and are able 
to focus on their learning.   

The parents of all pupils are fully 
engaged in the education of their 
children and provide the support, 
opportunities and home 
environment to allow their 
children to flourish.   

What will success look like this year? 

 
100% of pupil premium children 
attend ‘debutots’ drama and 
storytelling club after school club. 
 
100% of pupil premium children 
attend  
 

The number of playtime 
disagreements needing adult 
intervention is reduced.  
 
There is a 30% increase in class 
teachers rating of pupils 
collaborative learning skills and 
conflict resolution skills.   

The number of children needing 
ELSA support is reduced. 
 
All parents report that they feel 
the emotional needs of their 
children are supported in school.   
 

Pupils eligible for pupil premium 
demonstrate active engagement 
behaviours for 80% of the time 
during learning walks.   
 
All teachers have delivered 
sessions with their classes on the 
importance of good behaviours for 

All pupils eligible for pupil 
premium are able to complete at 
least one part of their homework 
requirements with support of their 
parents.   
 
All pupils eligible for pupil 
premium are able to complete all 
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Learning opportunities are 
planned to encourage speaking 
and listening in lessons.  
 
All teachers are observed to 
employ structured questioning to 
develop vocabulary as part of 
speaking and listening activities 
and reading sessions.   
 

All parents of pupil premium 
children report that they feel their 
child is happy in school on the 
parental questionnaire.  
 
All pupils report that they feel 
happy in school on the pupil 
questionnaire.  
 

All classes have strategies 
implemented to support pupils’ 
emotional development and well-
being. 
 
  
 

learning and pupils know what 
good learning ‘looks’ like for them. 
 
Pupils eligible for PP rate their 
behaviour for learning as at least a 
7/10.   
 
 

of the homework requirements 
with additional support in school. 
 
 

How will we know we are being successful? 
 

Barrier 1. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Jan 2020 Review 2: April 2020 Review 3: July 2020 

Speech and language skills are 
lower for Pupils eligible for PP 

than for other pupils. 

Pupil premium children attend 
‘debutots’ drama and storytelling 
club after school club. 
 
Learning opportunities are 
planned to encourage speaking 
and listening in lessons.  
 
All teachers are observed to 
employ structured questioning to 
develop vocabulary as part of 
speaking and listening activities 
and reading sessions.   
 

All KS1 children eligible for PP 
have been invited to attend 
debutots sessions.  
 
On entry profile information is 
compared for all pupils and those 
eligible for PP in Class R.   
 
 
 
 
 

100% of PP children invited to join 
debutots have attended the 
majority of debutot sessions.   
 
Targeted support / opportunities 
have been put in place for pupils 
eligible for PP who are behind 
their peers in class R.   
 
Parents have received guidance on 
how to support their children with 
speech and language.   
 

All teachers have speaking and 
listening activities regularly 
planned as part of English 
teaching.   
 
Speaking and listening skill 
progressions are developed and 
placed on the website.   
 
Outcomes in the ‘vocabulary’ 
strand of the KS1 and KS2 end of 
key stage reading assessments 
show a 10% increase.   

 

Barrier 2. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Jan 2020 Review 2: April 2020 Review 3: July 2020 

The social skills of some of the 
pupils eligible for PP is having a 

negative effect on their learning. 

The number of playtime 
disagreements are reduced.   
 
There is a 30% increase in class 
teachers rating of pupils 
collaborative learning skills and 
conflict resolution skills.   
 
All parents of pupil premium 
children report that they feel their 

Number of incidents reported to 
teachers and lunchtime 
supervisors is logged to create a 
baseline level. 
 
Teachers have completed 
collaborative and conflict 
resolution skills questionnaire for 
pupils eligible for PP. 
 
 

Teachers provide opportunities for 
collaborative learning skills  
 
Parent and pupil questionnaire is 
created to gauge social skills of 
pupils.   

Teachers complete collaborative 
and conflict resolution skills 
questionnaire for pupils eligible 
for PP.  There is a 30% increase in 
class teachers rating of pupils 
collaborative learning skills and 
conflict resolution skills.   
 
All pupils report that they feel 
happy in school on the pupil 
questionnaire.  



child is happy in school on the 
parental questionnaire.  
 
All pupils report that they feel 
happy in school on the pupil 
questionnaire.  
 

  

 

Barrier 3. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Jan 2020 Review 2: April 2020 Review 3: July 2020 

 
 
 

The emotional development of 
some of the pupils eligible for PP is 

negatively effecting progress. 
 
 
 
 
 

The number of children needing 
ELSA support is reduced. 
 
80% parents report that they feel 
the emotional needs of their 
children are well supported in 
school.   
 
All classes have strategies 
implemented to support pupils’ 
emotional development and well-
being. 
 
  

Staff inset is held on the emotional 
development of children and what 
strategies teachers have 
successfully used to develop this.   
 
Children are identified for 
additional emotional support. 
 
Support staff are allocated for 
emotional skills groups.   
 
Number of children receiving ELSA 
sessions is recorded.   
 
 
   

Pupils who have been identified 
for additional support have 
received emotional development 
sessions led by ELSA trained TAs. 
 
Teachers have refined / adopted a 
range of emotional support 
strategies in their classrooms.  
 
All pupils have completed an 
emotional well-being survey.     

80% parents report that they feel 
the emotional needs of their 
children are well supported in 
school.   
 
All classes have strategies 
implemented to support pupils’ 
emotional development and well-
being. 
 
The number of children receiving 
1:1 ELSA support is reduced.   

 

Barrier 4. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Jan 2020 Review 2: April 2020 Review 3: July 2020 

The attention and focus of some 
of the pupils eligible for PP in 
lessons is slowing potential 
progress. 

Pupils eligible for pupil premium 
demonstrate active engagement 
behaviours for 80% of the time 
during learning walks.   
 
All teachers have delivered 
sessions with their classes on the 
importance of good behaviours for 
learning and know what good 
learning ‘looks’ like for them. 
 
Pupils eligible for PP rate their 
behaviour for learning as at least a 
7/10.   

Teachers have worked in year 
group pairs to plan and deliver a 
session on good learning 
behaviours, particularly on 
attention and focus.   
 
Class charters are refined as 
necessary to ensure traits of good 
learning are specified.  
 
Class teachers identify pupils who 
may need additional support with 
focus and attention.  TAs work 
with pupils to complete a baseline 

Strategies have been implemented 
in classrooms to develop pupils 
focus and attention.   
 
Class teachers report an increase 
in positive behaviours for learning.   
 
Pupils identified as needing 
additional support for focus and 
attention are carefully seated in 
classrooms to avoid distractions 
and additional strategies have 
been employed.   
 

Pupils eligible for pupil premium 
demonstrate active engagement 
behaviours for 80% of the time 
during learning walks.   
 
All teachers have delivered 
sessions with their classes on the 
importance of good behaviours for 
learning and know what good 
learning ‘looks’ like for them. 
 
Pupils eligible for PP rate their 
behaviour for learning as at least a 
7/10.   



 attention survey to identify 
specific times or situations where 
focus and attention slips. 
 
Focus and attention strategies 
have been shared with teaching 
staff and TAs.   
 

  
 
 

 

Barrier 5. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Jan 2020 Review 2: April 2020 Review 3: July 2020 

There is a lack of regular routines 
at home for some pupils eligible 
for PP.  They are less likely to 
complete home reading, my maths 
and spellings. 

All pupils eligible for pupil 
premium are able to complete at 
least one part of their homework 
requirements with support of their 
parents.   
 
All pupils eligible for pupil 
premium are able to complete all 
of the homework requirements 
with additional support in school. 
 

Class teachers have identified 
pupils who are less likely to 
complete homework expectations. 
 
Class teachers discuss with pupils 
who are struggling to complete 
homework which elements they 
are able to complete at home and 
which elements they feel they may 
need support with to complete at 
school.   
 
 

Parents have been made aware of 
the importance of good 
homework habits during parental 
consultation meetings.   
 
Information has been shared with 
parents how to support children 
with reading and their maths 
homework.   
 
Pupils eligible for pupil premium 
have arrangements in place to 
complete any homework they are 
not able to complete at home 
during the school day. 
   

All pupils eligible for pupil 
premium are able to complete at 
least one part of their homework 
requirements with support of their 
parents.   
 
All pupils eligible for pupil 
premium are able to complete all 
of the homework requirements 
with additional support in school. 

     

 

 

 

 

 

 

 

 



How much money do we have to address the identified barriers to learning? 

Number of Eligible Pupils 19 Total Pupil Premium Budget £26,920 

 

How will we spend this money to address the identified barriers to learning? 

Identified barrier and what 
we hope to achieve 

Approaches to be implemented 
What evidence do we have that this approach has the 

potential to be successful? 
1. Speech and language skills 

are lower for Pupils eligible 
for PP than for other pupils. 

Goal:  
 
There will be no discernible 
difference between the speech 
and language skills of the pupils 
eligible for pupil premium 
funding and all other pupils of a 
similar age.   

Pupil premium children attend ‘debutots’ drama and storytelling club after 
school club. 
 
Teachers plan and deliver a range of activities to encourage speaking and 
listening in lessons.  
 
Teachers employ structured questioning to develop vocabulary as part of 
speaking and listening activities and reading sessions.   
 
TAs / Teachers provide deliver additional guided reading sessions in KS2 to 
focus on S&L and vocabulary.   
 
Targeted support / opportunities have been put in place for pupils eligible for 
PP who are behind their peers in class R.   
 
Parents have received guidance on how to support their children with speech 
and language.   
 
Teachers attend additional training for the Read, Write Inc. phonics scheme.   
 

Sutton trust describes how oral language interventions could 
increase progress by an additional 5 months each academic year. 
 
There is a current study underway by the education endowment 
fund which is evaluating the effectiveness of the Read Write Inc.  
scheme.  Oxford University press have 40+ case studies which 
demonstrate the effectiveness of this intervention.   
 
EEF describe that on average, reading comprehension approaches 
deliver an additional six months’ progress.  
 
 

Budgeted Cost £ 5,000 



2. The social skills of some of 
the pupils eligible for PP is 
having a negative effect on 
their learning. 
 

Goal: 
 All pupils are able to develop 
good social skills to engage well 
with others inside and outside of 
school.   They are able to work 
well collaboratively in learning 
tasks, develop positive 
relationships and use different 
strategies at times of conflict. 

Increased opportunities for collaborative work. 
 
Access to ELSA support sessions as needed. 
 
Children eligible for PP have the opportunity to attend all trips and 
residential visits. 
 
 

Social and emotional opportunities presented by an intervention 
group could help contribute to the development of these skills by 
additional 5 months each academic year. 
 
Sutton trust states that collaborative work increases progress by an 
additional 5 months per year.   
 

Budgeted Cost £ 7,000 

3. The emotional development 
of some of the pupils eligible 
for PP is negatively effecting 
progress. 
 

Goal:    
All pupils are aware of the 
importance of mental and 
emotional well-being and the 
impact that this has on their lives 
and their learning.  Pupils are 
able to use a range of strategies 
during more challenging periods 
of their lives. 

Access to ELSA support sessions as needed. 
 
Staff inset is held on the emotional development of children and what 
strategies teachers have successfully used to develop this.   
 
Pupils who have been identified for additional support have received 
emotional development sessions led by ELSA trained TAs. 
 
Teachers have refined / adopted a range of emotional support strategies in 
their classrooms.  
 
All pupils have completed an emotional well-being survey.     
 
Emotional intervention groups are delivered as needed – art / lego therapy 
 

Social and emotional opportunities presented by an intervention 
group could help contribute to the development of these skills by 
additional 5 months each academic year. 
 
 Studies by the National Autistic Society suggest that Lego Therapy is 
an effective intervention to support pupils’ social communication 
skills.  

Budgeted Cost £ 7, 000 



4. The attention and focus of 
some of the pupils eligible 
for PP in lessons is slowing 
potential progress. 
 

Goal:  
All pupils are actively engaged in 
lessons.  They participate fully 
during whole class work, listen to 
adults and their peers and are 
able to focus on their learning.   

Focus and attention strategies have been shared with teaching staff and TAs.   
 
Teachers have worked in year group pairs to plan and deliver a session on 
good learning behaviours, particularly on attention and focus.   
 
Strategies have been implemented in classrooms to develop pupils focus and 
attention.   
 
Pupils identified as needing additional support for focus and attention are 
carefully seated in classrooms to avoid distractions and additional strategies 
have been employed for specific pupils.   
 

Sutton trust describes how behaviour interventions can produce 
moderate improvements in academic performance along with a 
decrease in problematic behaviours. These may equate to gains of an 
additional 3 months progress. 
 

Budgeted Cost £ 4, 000 

5. There is a lack of regular 
routines at home for some 
pupils eligible for PP.  They 
are less likely to complete 
home reading, my maths 
and spellings. 
 

Goal:  The parents of all pupils 
are fully engaged in the 
education of their children and 
provide the support, 
opportunities and home 
environment to allow their 
children to flourish.   
 

Parents have been made aware of the importance of good homework habits 
during parental consultation meetings.   
 
Information has been shared with parents how to support children with 
reading and their maths homework.   
 
Pupils eligible for pupil premium have arrangements in place to complete 
any homework they are not able to complete at home during the school day. 
   

Sutton trusts describes that homework at the primary level is 
effective when it is based around current work being covered.  It also 
states how parents can have a positive effect on homework 
completion and can help children develop effective learning habits.  
This may equate to an additional 2 months progress per year.   

Budgeted Cost £4, 000 

 

What was the impact of our pupil premium strategy last year? 

Previous Academic Year                                                                                                                                                                                                                      2018-2019 

Desired 
Outcome 

Chosen action / approach Estimated impact Lessons Learned 

Improved speech and 
language skills for 
pupils eligible for PP 
in Class R.   
 

Structured questioning to 
develop vocabulary.  
 
Access to Debutots – theatre 
and drama club. RWI Pre-

We have a large uptake of pupils accessing the 
debutot sessions.  They enjoy the sessions and 
these are helping to build their confidence. 
 

More specific interventions needed for some pupils.   
 
Ways to be explored how vocabulary and language can be developed 
through foundation subjects and reading.   
 
 



reading support available for 
children as needed. 
 

Good gains were made in the children’s 
confidence and vocabulary from feedback from 
staff who led the sessions. 
 
 

 

Improved levels of 
social skills for pupils 
eligible for PP. 

Increased opportunities for 
collaborative work.  
 
Access to ELSA support sessions 
as needed.  

Pupil premium funding was used to train an 
additional TA in ELSA.  They were able to 
provide valuable support for several pupils at 
time of crisis. 
 
 
 
  

It was identified that some children who were receiving ELSA for social 
and emotional support had been receiving these for prolonged 
periods of time.  New systems were implemented to evaluate the 
impact and when the sessions were not needed for specific pupils as 
frequently.   
 
It continues to prove a very effective strategy for supporting these 
pupils and will continue next year.   
 

Improved levels of 
attention and focus 
for PP children in 
lessons.  

Support staff ensure children 
eligible for PP are participating 
fully in whole class work, 
intervening when necessary.  
 
 
Learning activities are planned 
to take into account the 
interests of pupils eligible for PP 
funding. Children eligible for PP 
are supported to work 
collaboratively and placed with 
children who are confident with 
these skills. Quantity of written 
responses are closely 
monitored and are of a similar 
level to other pupils in the class. 
. 

Engagement observed during all monitoring 
and evaluation activities appeared to increase. 
 
Support staff are able to successfully engage 
distracted children and encourage them to 
refocus on their learning. 
 
Several pupils accessed planned learning breaks 
to maintain concentrations. 
 
Staff successfully use strategies such as the ‘big 
run’ to reengage children when the need arises.   

There was a noticeable impact for many of the pupils.  It was observed 
that not all support staff reengaged pupils as positively as others.   
Further training for support staff in positive strategies to engage 
pupils will be implemented next year.   
 
Further ways to shape lessons and activities to ensure engagement of 
some pupils during writing tasks and independent reading will be 
explored.  

 

 


