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What have we identified as our key internal and external learning barriers? 

 
Barrier 1. 
Speech and language skills are 
lower for Pupils eligible for PP 
than for other pupils. 

Barrier 2. 
The social skills of some of the 
pupils eligible for PP is having a 
negative effect on their learning. 

Barrier 3. 
The emotional development of 
some of the pupils eligible for PP is 
negatively effecting progress. 

Barrier 4. 
The attention and focus of some 
of the pupils eligible for PP in 
lessons is slowing potential 
progress. 

Barrier 5. 
There is a lack of regular routines 
at home for some pupils eligible 
for PP.  They are less likely to 
complete home reading, my maths 
and spellings. 
 

What do we want to achieve? 

 
There will be no discernible 
difference between the speech 
and language skills of the pupils 
eligible for pupil premium funding 
and all other pupils of a similar 
age.   

All pupils are able to develop good 
social skills to engage well with 
others inside and outside of 
school.   They are able to work 
well collaboratively in learning 
tasks, develop positive 
relationships and use different 
strategies at times of conflict.  

All pupils are aware of the 
importance of mental and 
emotional well-being and the 
impact that this has on their lives 
and their learning.  Pupils are able 
to use a range of strategies during 
more challenging periods of their 
lives.  

All pupils are actively engaged in 
lessons.  They participate fully 
during whole class work, listen to 
adults and their peers and are able 
to focus on their learning.   

The parents of all pupils are fully 
engaged in the education of their 
children and provide the support, 
opportunities and home 
environment to allow their 
children to flourish.   

What will success look like this year? 

 
Learning opportunities are 
planned to encourage speaking 
and listening in lessons.  
 
All teachers are observed to 
employ structured questioning to 
develop vocabulary as part of 
speaking and listening activities 
and reading sessions.   
 

The number of playtime 
disagreements is reduced.  
 
There is a 30% increase in class 
teachers rating of pupils 
collaborative learning skills and 
conflict resolution skills.   
 
All parents of pupil premium 
children report that they feel their 
child is happy in school on the 
parental questionnaire.  
 
All pupils report that they feel 
happy in school on the pupil 
questionnaire.  
 

All parents report that they feel 
the emotional needs of their 
children are supported in school.   
 
All classes have strategies 
implemented to support pupils’ 
emotional development and well-
being. 
 
  
 

Pupils eligible for pupil premium 
demonstrate active engagement 
behaviours for 80% of the time 
during learning walks.   
 
All teachers have delivered 
sessions with their classes on the 
importance of good behaviours for 
learning and know what good 
learning ‘looks’ like for them. 
 
Pupils eligible for PP rate their 
behaviour for learning as at least a 
7/10.   
 
 

All pupils eligible for pupil 
premium are able to complete at 
least one part of their homework 
requirements with support of their 
parents.   
 
All pupils eligible for pupil 
premium are able to complete all 
of the homework requirements 
with additional support in school. 
 
 

How will we know we are being successful? 
 

Barrier 1. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Dec 2020 Review 2: April 2021 Review 3: July 2021 

Speech and language skills are 
lower for Pupils eligible for PP 

than for other pupils. 

Learning opportunities are 
planned to encourage speaking 
and listening in lessons.  
 
All teachers are observed to 
employ structured questioning to 
develop vocabulary as part of 
speaking and listening activities 
and reading sessions.   
 

On entry profile information is 
compared for all pupils and those 
eligible for PP in Class R.   
 
 
 
 
 

Targeted support / opportunities 
have been put in place for pupils 
eligible for PP who are behind 
their peers in class R.   
 
Parents have received guidance on 
how to support their children with 
speech and language.   
 

All teachers have speaking and 
listening activities regularly 
planned as part of English 
teaching.   
 
Speaking and listening skill 
progressions are developed, 
uploaded into Flic and available on 
the school website. 
 
Outcomes in the ‘vocabulary’ 
strand of the KS1 and KS2 end of 
key stage reading assessments 
show a 10% increase.   

   Funding Allocated  
 

Barrier 2. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Dec 2020 Review 2: April 2021 Review 3: July 2021 

The social skills of some of the 
pupils eligible for PP is having a 

negative effect on their learning. 

The number of playtime 
disagreements are reduced.   
 
There is a 30% increase in class 
teachers rating of pupils 
collaborative learning skills and 
conflict resolution skills.   
 
All parents of pupil premium 
children report that they feel their 
child is happy in school on the 
parental questionnaire.  
 
All pupils report that they feel 
happy in school on the pupil 
questionnaire.  

Number of incidents reported to 
teachers and lunchtime 
supervisors is logged to create a 
baseline level. 
 
Teachers have completed 
collaborative and conflict 
resolution skills questionnaire for 
pupils eligible for PP. 
 
 

Number of incidents reported to 
teachers and lunchtime shows a 
reduction of at least 10%. 
 

Teachers complete collaborative 
and conflict resolution skills 
questionnaire for pupils eligible 
for PP.  There is a 30% increase in 
class teachers rating of pupils 
collaborative learning skills and 
conflict resolution skills.   
 

http://www.ticktonprimary.co.uk/


 
 

Barrier 3. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Dec 2020 Review 2: April 2021 Review 3: July 2021 

 
 
 

The emotional development of 
some of the pupils eligible for PP is 

negatively effecting progress. 
 
 
 
 
 

The number of children needing 
ELSA support is reduced. 
 
80% parents report that they feel 
the emotional needs of their 
children are well supported in 
school.   
 
All classes have strategies 
implemented to support pupils’ 
emotional development and well-
being. 
 
  

Children are identified for 
additional emotional support. 
 
Support staff are allocated for 
targeted intervention to support 
emotional literacy.   
 
 
 
   

Pupils who have been identified 
for additional support have 
received emotional development 
sessions. 
 
Teachers have refined / adopted a 
range of emotional support 
strategies in their classrooms.  
 
All pupils have completed an 
emotional well-being survey.  
 
Staff inset is held on the emotional 
development of children and what 
strategies teachers have 
successfully used to develop this 

80% parents report that they feel 
the emotional needs of their 
children are well supported in 
school.   
 
All classes have strategies 
implemented to support pupils’ 
emotional development and well-
being. 
 
 

     
 

Barrier 4. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Dec 2020 Review 2: April 2021 Review 3: July 2021 

The attention and focus of some 
of the pupils eligible for PP in 
lessons is slowing potential 
progress. 

Pupils eligible for pupil premium 
demonstrate active engagement 
behaviours for 80% of the time 
during learning walks.   
 
All teachers have delivered 
sessions with their classes on the 
importance of good behaviours for 
learning and know what good 
learning ‘looks’ like for them. 
 
Pupils eligible for PP rate their 
behaviour for learning as at least a 
7/10.   
 
 

Class charters are refined as 
necessary to ensure traits of good 
learning are specified.  
 
Class teachers identify pupils who 
may need additional support with 
focus and attention.  TAs work 
with pupils to complete a baseline 
attention survey to identify 
specific times or situations where 
focus and attention slips. 
 
Focus and attention strategies 
have been shared with teaching 
staff and TAs.   
 

Strategies have been implemented 
in classrooms to develop pupils 
focus and attention.   
 
Class teachers report an increase 
in positive behaviours for learning.   
 
Pupils identified as needing 
additional support for focus and 
attention are carefully seated in 
classrooms to avoid distractions 
and additional strategies have 
been employed.   
 
 

Pupils eligible for pupil premium 
demonstrate active engagement 
behaviours for 80% of the time 
during learning walks.   
 
All teachers have delivered 
sessions with their classes on the 
importance of good behaviours for 
learning and know what good 
learning ‘looks’ like for them. 
 
Pupils eligible for PP rate their 
behaviour for learning as at least a 
7/10.   
 
 
 

     
 

Barrier 5. 
What will success look like this 

year? 
What will our interim reviews show? 

Review 1: Dec 2020 Review 2: April 2021 Review 3: July 2021 

There is a lack of regular routines 
at home for some pupils eligible 
for PP.  They are less likely to 
complete home reading, my maths 
and spellings. 

All pupils eligible for pupil 
premium are able to complete at 
least one part of their homework 
requirements with support of their 
parents.   
 
All pupils eligible for pupil 
premium are able to complete all 
of the homework requirements 
with additional support in school. 
 

Class teachers have identified 
pupils who are less likely to 
complete homework expectations. 
 
Class teachers agree with pupils 
who are struggling to complete 
homework which elements they 
are able to complete at home and 
which they feel they may need 
support with to complete at 
school.   
 
 

Parents have been made aware of 
the importance of good 
homework habits during parental 
consultation meetings.   
 
Information has been shared with 
parents how to support children 
with reading and their maths 
homework.   

All pupils eligible for pupil 
premium are able to complete at 
least one part of their homework 
requirements with support of their 
parents.   
 
All pupils eligible for pupil 
premium are able to complete all 
of the homework requirements 
with additional support in school. 

 

 

How much money do we have to address the identified barriers to learning? 

Number of Eligible Pupils 25 Total Pupil Premium Budget £26,920 

 

How will we spend this money to address the identified barriers to learning? 

Identified barrier and what 
we hope to achieve 

Approaches to be implemented 
What evidence do we have that this approach has the 

potential to be successful? 
1. Speech and language skills 

are lower for Pupils eligible 
for PP than for other pupils. 

 
Goal:  
 
There will be no discernible 
difference between the speech 
and language skills of the pupils 
eligible for pupil premium 
funding and all other pupils of a 
similar age.   

Teachers plan and deliver a range of activities to encourage speaking and 
listening in lessons, including the use of read write Inc. spelling which actively 
increases vocabulary.  
 
Teachers employ structured questioning to develop vocabulary as part of 
speaking and listening activities and reading sessions.   
 
New ‘vocabulary’ strand of the school’s new reading curriculum is embedded 
in teachers practice.  
 
Targeted support / opportunities have been put in place for pupils eligible for 
PP who are behind their peers in class R.   
 
Parents have received guidance on how to support their children with speech 
and language.    
 
Staff release time to complete training for supporting children who display 
selective mutism. 
 

Sutton trust describes how oral language interventions could 
increase progress by an additional 5 months each academic year. 
 
There is a current study underway by the education endowment 
fund which is evaluating the effectiveness of the Read Write Inc.  
scheme.  Oxford University press have 40+ case studies which 
demonstrate the effectiveness of this intervention.   
 
EEF describe that on average, reading comprehension approaches 
deliver an additional six months’ progress.  
 
 



Budgeted Cost £ 5,000 

2. The social skills of some of 
the pupils eligible for PP is 
having a negative effect on 
their learning. 
 

Goal: 
 All pupils are able to develop 
good social skills to engage well 
with others inside and outside of 
school.   They are able to work 
well collaboratively in learning 
tasks, develop positive 
relationships and use different 
strategies at times of conflict. 

Increased opportunities for collaborative work. 
 
Access to social support sessions and friendship groups.   
 
Children eligible for PP have the opportunity to attend all trips and 
residential visits. 
 
 

Social and emotional opportunities presented by an intervention 
group could help contribute to the development of these skills by 
additional 5 months each academic year. 
 
Sutton trust states that collaborative work increases progress by an 
additional 5 months per year.   
 

Budgeted Cost £ 7,000 

3. The emotional development 
of some of the pupils eligible 
for PP is negatively effecting 
progress. 
 

Goal:    
All pupils are aware of the 
importance of mental and 
emotional well-being and the 
impact that this has on their lives 
and their learning.  Pupils are 
able to use a range of strategies 
during more challenging periods 
of their lives. 

Access to ELSA support sessions as needed. 
 
Staff inset is held on the emotional development of children and what 
strategies teachers have successfully used to develop this.   
 
Pupils who have been identified for additional support have received 
emotional development sessions led by ELSA trained TAs. 
 
Teachers have refined / adopted a range of emotional support strategies in 
their classrooms.  
 
All pupils have completed an emotional well-being survey.     
 
Emotional intervention groups are delivered as needed – art / lego therapy 
 

Social and emotional opportunities presented by an intervention 
group could help contribute to the development of these skills by 
additional 5 months each academic year. 
 
Studies by the National Autistic Society suggest that Lego Therapy is 
an effective intervention to support pupils’ social communication 
skills.  
 
East Riding behaviour support team have suggested the benefits of 
Art Therapy sessions to support pupils emotional well-being.   

Budgeted Cost £ 7, 000 

4. The attention and focus of 
some of the pupils eligible 
for PP in lessons is slowing 
potential progress. 
 

Goal:  
All pupils are actively engaged in 
lessons.  They participate fully 
during whole class work, listen to 
adults and their peers and are 
able to focus on their learning.   

Focus and attention strategies have been shared with teaching staff and TAs.   
 
Teachers have worked in year group pairs to plan and deliver a session on 
good learning behaviours, particularly on attention and focus.   
 
Strategies have been implemented in classrooms to develop pupils focus and 
attention.   
 
Pupils identified as needing additional support for focus and attention are 
carefully seated in classrooms to avoid distractions and additional strategies 
have been employed for specific pupils.   
 

Sutton trust describes how behaviour interventions can produce 
moderate improvements in academic performance along with a 
decrease in problematic behaviours. These may equate to gains of an 
additional 3 months’ progress. 
 

Budgeted Cost £ 4, 000 

5. There is a lack of regular 
routines at home for some 
pupils eligible for PP.  They 
are less likely to complete 
home reading, my maths 
and spellings. 
 

Goal:  The parents of all pupils 
are fully engaged in the 
education of their children and 
provide the support, 
opportunities and home 
environment to allow their 
children to flourish.   
 

Pupils and parents have been made aware of the importance of good 
homework habits. 
 
Information has been shared with parents how to support children with 
reading and their maths homework.   
 
Pupils eligible for pupil premium have arrangements in place to complete 
any homework they are not able to complete at home during the school day. 
   

Sutton trusts describes that homework at the primary level is 
effective when it is based around current work being covered.  It also 
states how parents can have a positive effect on homework 
completion and can help children develop effective learning habits.  
This may equate to an additional 2 months’ progress per year.   

Budgeted Cost £4, 000 

 

Did we achieve what we set out to achieve last year? 

Barrier & what we said success 
would look like 

What did we spend our money on? 
How successful were we and to what extent did each of our chosen 

approaches contribute to this success? 
1. Speech and language skills are 

lower for Pupils eligible for PP 
than for other pupils. 

 
Goal:  
 
There will be no discernible difference 
between the speech and language 
skills of the pupils eligible for pupil 
premium funding and all other pupils 
of a similar age.   

 Debutots drama group 
 

 Read write Inc. spelling books 

 Additional Read Write Inc. Training for x 2 teachers 

 Read Write Inc. resources for KS1 
 

 Teaching and listening training for teachers 
 

 Release time for English subject leader to develop 
new reading strand to incorporate vocabulary 
development. 

 

 Release time for assessment coordinator to compile 
and upload objectives onto school assessment 
system - flic 

 

 Targeted support / opportunities have been put in 
place for pupils eligible for PP who are behind their 
peers in class R.   

 

 Parents have received guidance on how to support 
their children with speech and language.    

 

Before the school closures in March, the Debutots sessions were attended well 
and pupils enjoyed the sessions.   
 
Read Write Inc. continues to work well as a strategy in school for developing 
children’s language & vocabulary.   It is now implemented throughout KS1 and 
during KS2 in spelling sessions.  
 
Teaching and listening training for teacher was not able to be carried out due 
to school closure and social distancing guidelines.  This has been scheduled for 
2021 and will be completed online or in person if the covid guidance is relaxed. 
 
A new reading curriculum has been created by the English subject leader and 
has been shared with class teachers.  This takes into account the previous 
training staff have attended and recommendations made during our most 
recent Ofsted inspection.  This will be implemented during the 2020/2021 
academic year and the impact of which will be reviewed.  
 



2. The social skills of some of the 
pupils eligible for PP is having a 
negative effect on their learning. 
 

Goal: 
 All pupils are able to develop good 
social skills to engage well with others 
inside and outside of school.   They 
are able to work well collaboratively in 
learning tasks, develop positive 
relationships and use different 
strategies at times of conflict. 

 Increased opportunities for collaborative work. 
 

 TA funding for pupils to access to social support 
sessions and friendship groups.   

 

 Additional ELSA training for support staff, including 
specific sessions on bereavement 

 

 Cover to facilitate staff attending ELSA training  
 

 Children eligible for PP have the opportunity to 
attend all trips and residential visits. 

 
 

ELSA sessions provide support for children experiencing difficulties with social 
interactions with their peers.  The sessions have helped pupils maintain healthy 
relationships in school and equip children with different strategies they are 
able to use to resolve problems independently.    
 
The additional training PPG funding provided this year has now allowed us to 
have trained ELSA support staff in KS1, Lower KS2 and Upper KS2. 
 
Due to the school closure children have missed out on the curriculum 
experiences we had planned e.g. trips, visitors and other curriculum 
experiences and they continue to do so whilst restrictions are in place.  
However, based on past successes in engaging pupils with the wider curriculum 
linked to these experiences, this continues to provide an effective spend of the 
pupil premium funding allocation.     
 

3. The emotional development of 
some of the pupils eligible for PP 
is negatively effecting progress. 
 

Goal:    
All pupils are aware of the importance 
of mental and emotional well-being 
and the impact that this has on their 
lives and their learning.  Pupils are 
able to use a range of strategies 
during more challenging periods of 
their lives. 

 Access to ELSA support sessions as needed. 
 

 Staff inset - emotional development  
 

 Emotional development sessions 
 

 A range of emotional support strategies 
implemented in classrooms  

 

 Assistant head release time to create and analyse 
emotional development questionnaires.     

 

 Training and resources for emotional intervention 
strategies – Lego therapy – art therapy 

 

We have found ELSA sessions also provide very effective support for children 
experiencing emotional difficulties.  The sessions have helped pupils through 
difficult periods and helped reduce the impact that these experiences have on 
their learning.   
 
The additional training PPG funding provided this year has now allowed us to 
have trained ELSA support staff in KS1, Lower KS2 and Upper KS2. 
 
Due to school closure we were unable to implement the emotional skills 
questionnaires.  These were created during the school closures and are 
planned to be delivered in the spring term 2021 after pupils have settled back 
into school.   
 

4. The attention and focus of some 
of the pupils eligible for PP in 
lessons is slowing potential 
progress. 
 

Goal:  
All pupils are actively engaged in 
lessons.  They participate fully during 
whole class work, listen to adults and 
their peers and are able to focus on 
their learning.   

 SEN leader released to consult with East Riding 
behaviour specialist  

 

 SEN leader released to develop new behaviour 
policy  

 

 Staff inset for behaviour and attention. 

Due to school closure during lockdown the impact of this year’s spending in this 
area was not able to be reviewed as fully as anticipated.  This strategy will be 
implemented during 2020-2021 where a more comprehensive review can take 
place.   

5. There is a lack of regular routines 
at home for some pupils eligible 
for PP.  They are less likely to 
complete home reading, my 
maths and spellings. 
 

Goal:  The parents of all pupils are 
fully engaged in the education of their 
children and provide the support, 
opportunities and home environment 
to allow their children to flourish.   
 

 Release time for staff to meet with PP pupils to 
discuss homework  

 

 Release time for English / Maths lead to create 
documents to support home learning 

Due to school closure we were unable to implement this strategy and so are 
unable to review its effectiveness.   This will be implemented where possible 
with coronavirus restrictions in the spring term of 2020 - 2021. 

 

 

 

 

 

 

 

 

 

 

 

 

 


